ASFC 95-8M 
CONCORDIA UNIVERSITY 
z C il of the Faculty of Art 1 Sci 
Minutes of the special meeting held on Friday, October 27, 1995 


Present: G. Valaskakis, Chair; M. Yates; J. Abcarius; A. Ahmad; G. Alfred; J. Appleby; P. Bird; 
J. Bottenburg; M. Brian; D. Brown; W. Byers; J. Byrnes; O. de Winter; A. Duranceau; M. 
Fairbairn; J. Fiset; C. Fournier; D. Frost; B. Gilsdorf; G. Hamalian; S$. Hoecker- 
Drysdale; J. Jans; P. L'Hérault; B. Litner; C. Maillé; K. McMurray; C. Potworowski; 
M. Pruska-Carroll; G. Pyburn; I. Robinson; S. Ruby; B. Sahni; D. Sheps; A. Schwartzman; 
H. Shulman; M. Singer; A. Teffeteller; J. Woodsworth.. 


Regrets: C. Bolh; S.-J. De Vito; A. Flynn; S. Lecker; J. Lightstone; D. Markiewicz; R. Pallen; 
D. Salée; 


Absent: N. Banga; G. Boutin; M. Clarke; M. Danis; N. Eddy; D. Dicks; A. Galler; Y. Henrico; 
F. Lowy; M. Malik; R. Martin; A. Nash; D. Nemiroff; E. Raudsepp, D: Salée; 
A. Sharma; J. Sullivan; G. Tayco. 


Guests: F. Bode; J. Chaikelson; D. Chambers; L. Crysler; A.M. Laurin; P. MacFarlane 


The Chair explained that this was a special meeting of Council to discuss the Blue Paper co-authored by 
the Rector and the Vice-Rector Academic and to start discussions on the re-organization plan so that 
Council could have input before the Senate meeting of November 3rd where the document will be 
discussed. 


The Chair suggested that Council should have a "committee-of-the-whole" discussion and take two issues 
separately. The Blue Paper to be discussed at the November 3rd Senate meeting particularly in respect to 
the five proposed principles as the starting point for plotting the future course of the University and the 
organigram showing the restructuring of the senior administation. At the end of the "committee-of-the- 
whole" discussion, resolutions may be passed. During the discussion an inventory of concerns should be 
kept. 


Dr. Singer, at Council's indulgence, distributed documents approved that morning by the History 
Department. The documents were prepared by an Ad hoc committee of the History Department. Six major 
concerns were outlined as follows:- 


1) the need for much more careful use of terms ; words such as "department", "maintain" , 
"foster" "develop" etc. must be defined. 


2) the comments about the two-campus operation are too vague. What is meant by having a 
two-campus operation, and how the administration proposes to realize that when it would 
seem that the Loyola campus is gradually closing down. 
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3) 


4) 


5) 


6) 


The idea of creating new programs when our better programs could be barely sustained 
seemed unrealistic. 


Concern about units that were being designated for less than positive treatment - esp. 
category E - phasing out. We would like the document to be a little more "up front" about 
what this means in terms of Articles 44 and 45 of the CUFA's Collective Agreement. 


"Excellence" and "cost-effectiveness". Sometimes "excellence" and "cost-effectiveness" 
can re-inforce each other and they should not be seen as being at odds with each other. 


The Department regrets the haste with which discussions were being conducted. 


After a 45-minute discussion, Council entertained the following resolutions: 
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It was moved and seconded (Singer/Teffeteller) that the following Recommendations 
be adopted by Council: 


Be it resolved that 


1. 


the Faculty of Arts and Science recommends that in this period of severe budgetary 
cutbacks, consideration be given to reducing the number of Vice-Rectoral and 
Associate Vice-Rectoral positions; 


the Faculty of Arts and Science recommends that the apparent downgrading of the 
vice-rector research portfolio to the decanal level should be reviewed; 


the Faculty of Arts and Science recommends that within the current trend of 
budgetary cutbacks, the necessity for a separate School of Graduate Studies should 
be reviewed; 


the Faculty of Arts and Science objects to the transfer of the Centre for Mature 
Students from the academic to the service sector; 


the Faculty of Arts and Science recommends that the Centre for International 
Academic Cooperation should continue to report to the Vice-Rector, Academic rather 
than to the Dean of Graduate Studies; 


the Faculty of Arts and Science deplores the lack of consultation preceding the 
presentation of the Reorganization of Portfolios of Senior Management to the Board 


of Governors. 


In favour 21, opposed 2, abstentions 0. 


Dr. Hoecker-Drysdale said that McGill would benefit if Concordia abolished its School of Graduate 
Studies, as McGill would like to build up their graduate studies unit. 
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Dr. Chaikelson stated that the Steering Committee of Senate has on its agenda for the November 3rd 
meeting, the issue of the Vice-Rector, Institutional Relations and Finance; which means that if Senate 
endorsed that position, there would be at least three vice-rectors. 


Dr. Byers did not think that ASFC should be writing administrative organigrams for the entire university. 
He urged Council not to adopt an adversarial mode. 


The Chair noted that the Board was strongly in favour of a financial officer. 


Dr. Chaikelson stated that the position that the Rector wanted approved was the Vice Rector Institutional 
Relations and not the Vice-Rector Finance position. The Board would like to see the establishment of the 
position of Executive Director Finance move forward. She believed that the Rector would not want to 
increase costs by moving to four vice-rectors. 


It was Dr. Byers’ understanding that the organizational review was not on the table. The entire document 
had been reduced to the discussion of the portfolios of Vice-Rector Institutional Relations and the 
Executive Director Finance. 


ASFC-8M-2_ It was moved and seconded (Singer/Litner) that the Steering Committee of Arts and 
Science Faculty Council prepare a report for Council on the documents entitled 
"Reorganization of Portfolios of Senior Management" including comments or 
recommendations on the proposed reorganization for the next meeting of Arts and 
Science Faculty Council. 


In favour 12, opposed 3, abstentions 5. 
Council was invited to send suggestions to the Steering Committee. 


The Chair announced that next meeting of Council would be on December 1, 1995. Next meeting of 
Council Steering Committee was on November 15. 


Dr. Gilsdorf suggested that Steering Committee could have the responsibility for organising a focussed 
discussion on aspects of the organigram at the next meeting of the ASFC. 


ASFC-8M-4 It was moved and seconded (McMurray/Byers) to adjourn at 4:49 
Carried. 


